Sonoma Bakery Project
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Goal: To establish a bakery for the provision of bread to students and staff at Sonoma Adventist College and
generate income to develop the College further.

Objectives:
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II‘|\ llllll EE% 2 S SWRLLIY | | / * To provide baked products to students
; SRt B including bread and buns
|| ‘ By \_‘ N A * To provide fresh bread to staff for
{1 " T i purchase

* To provide baked goods to the store for
day students to purchase

* To provide skills to students in baking

* To generate income to improve the
services to students

Current oven which sits in a separate room outside the cafeteria



Background

The project concept was initiated three years ago by the then business manager of Sonoma Adventist College, Mr.
Neil Bayeta. A PNG supplier had provided a quote and the equipment list as well. However, the concept sat idle for a
year after the business manager and was picked up again once a project manager was appointed to work at SAC.

The supplier was contacted and a site visit was conducted.

The location was scoped and the work required identified. ) ' ﬁiiﬁ 11
However, subsequent attempts to communicate with the j il - - m u vt ,,:ﬂﬂ ...l.l’.l.l
supplier resulted in no responses. After a year of Tl "" ____f_f'_'
attempting to get in touch, the idea of using them was ; A : !'

dropped \ NV . e i’ !lll ﬂﬂ"’"”ll

Due to covid, the project manager had to return to Australia
and the idea was put on hold although the concept was kept
alive and various funding sources were being explored.
Because there are many developmental projects such as
classrooms, cafeteria, student day centre, staff offices,

staff houses etc., the priority on this project for soliciting
funds had to be lowered tentatively.

The commencement of S2 and the return of students has high- —
lighted the importance of getting the bakery project underway |
again. ‘

24 set of ovens and baking trays



Update

Since the concept for the project was developed, the
following activities have been undertaken

- Determined the electrical and plumbing needs
- Layout planned
- Revised quote obtained from new supplier

In 2022, Sonoma was successful in obtaining a grant from the
Incentive Fund Australia towards building a library learning
center inclusive of an early childhood center, IT space and
culture room. Approval of this funding was subject to SAC
committing 10% of the total funds which amounted to
K1.264m.

As SAC relies on student fees alone, a commitment to this
amount of money for the year has been a difficult but
necessary task and a concerted effort over the last 3 years

X‘}:\ since the application for this fund was submitted.

The oven from the outside washing area



Update - continued

Further, we have had to make additional space for both the
men and the women boarding students which was
unplanned but necessary. This has also taken an additional
K500,000 off the operating budget for 2022. Due to
prolonged elections and uncertainties, the collection of fees
is predicted to be lower than the usual 80% rate for this
year. These have put SAC under tremendous pressure and
risk.

Due to this commitment, SAC is unable to make any further
commitments to other projects and have had to cut
expenses as well. Hence, SAC have not been able to make
any progress by ourselves with the Bakery project.

Remaining Activities — Plumbing, 3 phase power meter
purchase and fitting, purchase of equipment, training, hiring
of baker

Photos: Ladies making buns for the students after kneading the dough by hand (Taken with
permission from the ladies)




Space allocation for Bakery




Top Left -
Pictures of
the baking
area

L
Bottom
Left —
pictures of
the baked
buns in
the food
preparatio
n area

Right —
external
entrance
to the
proposed
bakery







Bottom
left — side
view of
baking
area
which is
external
to the
cafeteria.

Right —
entrance
to the
baking
area




Some pictures of the cafeteria
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Food
serving
counters.

Left —
where the
students
collect
their food

Right —
where the
food is
served
from
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Quotation from Local Supplier — page 1

B Sall Gasap FURRT MAORESHY  LAE MEROECE MT. HAGEN B YR O MLADANGE GORIMENE EERVICE VIRION CTTY
TEL:-- 325 3411 TEL:- 471 3200  TEL:- T2 1432  TEL:. 542 1999 TEL--9E2 58027 TEL-ES2 UEM  THL--SI5851T TEE.32%18%9  TEL: 315 5400
3 M MRE-TITEOM00  PRI-TIT OSSN PRI-TITANS FRI-TITIG7  FRI-TITS0T PRI-T3TIONS PRI-TYV RGN PRI-TSTISS0L PRI-73715600
Fadl- 125 2157 FAM-ATIETTE  FAXN:- 733 B4 FAX:- 5£2 313 FAM:- DX eid] BAM- 853 g@T  Faas. 335 23587 Fal:- 328 Ers  FAX: 318 anft
BREIAN AELL FLAZA  BelAsaGil e 5T B a5l T imn.nr:- v‘u.l-'nuhfm M::Du-miﬁl'_h :'I].-\'_MJ-I..‘I.:;I.‘L- MHERATA BT WAKIANT ::.._!\'t
Ve - ek - ucyieg forsourvome. LOUGLTSH ol poagmie fancin” o pomes rostin  fodorhe’ soula POMEES
1iirs nationally owned company
TO:  SONOMA ADVENTIST COLLEGE. --—-PROFORMA INVOICE —---- Ref: 17732312
E.o. BOX €08. Dalkea: Z2e JUL 22 DE:L6: 36
EABALIL Paga 1
EAST MEW EBREITAIN FROVINCE 11
Contact :GRACE BEalesperson: MALCOOLM JOHN Warshouge: FEokopo Homecentre
Tel: 82 1782 ol Calld:
CODE DESCRIFTICH QT THIT Item Price Digc % Unis Price Total
200549 SE-1000WE SCALE COUNTER DIGL LO0O0gx0.5g 1 ERCH 2450.,.00 20.00 2780, 040 2509.409
174529 ETFEF SF-50 MILXEE SPIEAL A0kg FLOUR 1 EACH ZREQO0.Q0 20.00 20800 .00 2000, 00
200582 GTP ED-36 DOUEH DIVIDER ELEC Lf4hp 1 EACH I5500.400 2¢.00 12400.00 11272.73
234268 BERJAYA BJY-32 OVEN GAS SPAN 3DECE 1 BACH 28000 .00 20.00 22400 .00 20383 &4
174628 ETF TF1l427 SLICER EEEAD l4mm Z27hlds 1/4hp 1 EACH TLEQOQ Q0 20.00 S920.00 53g81.82
230722 BERJAYA BIY-BM2 MIXER BAEERY Z20LT w,/NETTING 1 EACH 400,00 20 .00 3TE0, 00 i4ls.18
214288 BERJAYA I/BT TRAY BAFTHE &£10x410:50mmn 25 EACH 150.00 20 .00 152 .44 3454 .55
224458 ROBAND BESE10 PTFE NMON STEK SHEET GSas 10FPK T PACI 317.00 29 .00 253 .60 1815 .83
1232865 MACETES A1816R3 TRAY BAKING 3STIDED MNAT AL 2 EMCH A00.00 20.00 240,040 2435.36
100577 FEREMIER &0352 TRAY BAEE ALUMSHEET 230%450mm 42 E&ACH EE. 00 20.0 44 .00 1680.00
2789025 MRCETES A2516R4 TRAY LAMINGTON 2in DEEF ALDM 5 EACH 45,00 20,00 1%&.004 E2Q.51
230273 MACE CWEBE1&ASS COOLING WIRES 406x737 5/8 2 BEACH 200.00 20 .00 160.00 3490.91
1l53z860 MACE TR1ESSCOLL PREODUCTION RRCE 5/8 COLLAPSIEL = EMLCH 25595 .00 20.40 2396.00 AT12.73
ZE9Z204 FOOIALMBL COWEN CGLOVE DOUJELE ATM2 3 ERCH &9,00 20.4 55.20 L50.5%
2092644 BAWFD 42688839 EMIFE ES/STEEL BREAD 2 EARCH a0.0a0 20.0 24 .00 243,64
181916 S5/5 06-7-1200 S2INE DBL S/BRACE T00x1200 1 EACH SS00.00 20.00 4400.00 4000.00
251546 5/ Di-9-18300 BENCH WOEK S/5 SQ00x2E00 1 EACH B&00.00Q 20,00 a880.00 254,55
166425 8/8 02-7-1500 BENCH WORK S/BACE 700x1500 2 BERCH 5400.00 20,00 4320.00 TEE4 55
113858 2460%/080 TRAMO FNF MEAT 10in FROF WHT LG Z EACH 55.00 20.00 44 .00 EO.00
1320598 CHEF THOX 04363 COTTING BOARD PE 45%75x20cm WH 1l ERCH 335,00 20 .00 2688.00 243 &84
172504 CHEF INOX 31054 JUSG MEARSURE 2.0L BLUE SCALE 3 EACH 25.00 20,00 TE. OO0 207 .27
260964 £1224/325 TRAMO BOWL MIXING 2.0L 5/8 HD 320mm 3 ERCH S5.00 20.00 e, 00 207 .27
260962 B61224/245 TRAMO BOWL MIXING 3,00 5/5 HD Z40mm 4 ELRCH as.00 20.00 E2.00 1lES.0%
130488 07220 EOWL MTIEZETHE 17.0L 470x1E0mm SS 4 EACH 11E5.40 20.00 S2.00 234,55
1el480 20310 SPATIULE ETRE 10in 33 WD HDL 2 ERCH 45.040 20 .00 36.00 65,45

Tontlonged on OeKE page



Quotation page 2

Brian Bl Group FOIET MORESRY  LAK GOROA WT. HAGEN B KO MATHANG GOROONG SERVTICE VISTON CITY
TEL- 325 3411 TEL:- TR I3 TEL:-T12 187 TEL: 542 1995 THL=- D37 W37 TEL-- 651 Igd%  TRL:-AZ49517 TER - 3351859  TEL:- 325 5410
HOMECENTRES PRI-7V373 9600  FRI- 73739500 FBI—7373 a0+ PRI-TMT39807  PHI-TI73 9605 PRI-TATOS0S  FRI—T573 9600 PRI — 79750801  PE1— 7373 9000
FASC- K28 DLET FANC ITT47TE FAN:- TIZ 2041  FAN.- S0 3399 Fadl- GEIGidi  Fash. g52 87 FAR- 335 3347 FAM:- 25 EXd  Fa%. 338 qif7
3— UMM WMOUASL DRMSE. peSArLT  JIUMITOR MIGOUT VLOGGOD MMM uaswmoevs
Whoinsale - Retall - Bverything for your Home e LAE GORTEA BT, FLAREN KOO AT BOROED BORCED BOROKD
100%% nationally owned company
TO: SONOMA ADVENTIST COLLEGE. 0000 o==——— PROFORMA INVOICE-—-- Ref: 17732312
P.O. BOX &08. Late: 26 JUL 22 0B:168:37
RABRUL Page : 2
EAST MEW BRITAIMN PROVINCE &£11
Contact : GRACE Salesperscon: MALCOLM JOHN Warehouse: Eokopo Homeocentrs
Tel: 982 1782 Fob SallE-
CODE DESCRIPTION oOTY¥ TUTHIT Item Prics Disc % ITnit Price Total
108358 CHEF INOX 66312 FPAN MUFFIN 12CUF ALIM 2  EBACH 100,00 20,00 2q.00 145 _ 45
275006 MACKIES 10%/3-0 BREAD BAN SETX BR/DG 30 SET 453 .00 20.00 3&50Q.00 2818.18

FOR DIRECT DEPOSIT: OUR BANK ACCOUNT NUMEBER IS 1000490257 BSP COMMERCIAL CENTRE BOROED, HCOD.
FLEASE MAFE PAYMENTS TO BREIAN BELL HOMECENTRES AND INCLUDE OQUOTE NUMBER AS YOUR REFERENCE

Geig prglirme guotmkdon will sweadn in effect for feucteen {141 daye from The dave of Ehis Poofosmm Imecdom. and The geallalliey s# Bea ghock in cur ZUE TOTAL 120, B18 .93
SUITEDT SOoCK holilligs. Thie profocma gootacion bao boon Sased s tha tuling Zowrelon ewshizdw rats |n) chat were unsd for cosbing GsT 12 r 'E'E!ll - -E-T
of mer ureent Suodl BSldize, Should all or part of yesw acder be ino soccewon of ocor curmenn en ook Boldisy Sos o non-avellantlity Gf Gl PEclucks Fzoo TOTAT, 132 r 9 :l{:l - -5':

thu munufactuser, we sy need Lo ovary this preforme guotsbica to consider ary faseign exchangn rates RUCToATLlons End)eckdisdomml cralght (That ave
Feyueed rur oomirol) oo the coob of Jor Droduccs. [f Bl Do acchangs race STTEDSThoNS ceks Eise for tiip cader. we will pdiust the prodormm goocabdion
Talug co pellect chis Pensfif. e bope chie quotation meers Four appsewal asd Look foreard to foether advice. Burchesse codera for opeekfically mude =



Equipment List from Local supplier with comments on availability

Customers Request

Digital Scales 15kg x 1g
Unspecified

Scale - Table ATZ10

Sinmag Spiral Mixer SM50T 415V
Sinmag

SM-530 Divider Sinmag

Sinmag SM-803A Gas Oven 240V

Sinmag B/Slicer 14mm 240V
SM-20L Planetary Mixer 20L
Sinmag

Tray Baking Non Perforated 3
sided

Aluminium Lamington 2" Deep
Regular Muffin Tray

Cooling Wire 5/Steel 406x737

Qty Required

BB BB Suggested ltem
Pronto
Code

266824 SCALE BALANCE 20kgx0.01kg
115790 SCALE COUNTER DIGITAL 10kg

174629 MIXER SPIRAL 30kg FLOUR

234268 OVEN GAS 9PAN 3DECK
SLICER BREAD 14mm 27blds
174628 1/4hp

290722 MIXER BAKERY 20LT w/NETTING

214288 TRAY BAKING 610x410x50mm
NEW
NEW
RACK CAKE COOLING 20x25cm
112982 w/LEGS SS
CHEF INOX COOLING RACK-
NEW 740x400mm WITH LEGS

STATUS, QUESTION or COMMENT

The one in stock on your quote is 10kg, they requested 15kg. We
do have a 20kg on Order ETA 4-6WKS. Confirm which one you
intend to quote.

Need to Request Pricing & Lead-time

In1G

What size dough pieces? Manual or Auto?

In 1G

In1G

On order ETA 4-6 wks

In 1G. Why only 25 on quote when they requested 507
What size tray? Need to Request Pricing & Lead-time
How many cup and what size muffin?

In 1G

Need to Request Pricing & Lead-time



Rack for ST2R 475x740x1810mm
12 shelves

Loaf Pan122B/3 560g

Drop On Lids C122B/3

Glove Heavy Weight 400mm
length hot mitt

Tramo knife bread 8in Cent

Sink SWS-M2 Sin 1200 x 700 x 800

Sinmag

SWT-5PS2 Working Table Sinmag
1500 x 800 x 800

Bench Work S/S 700x1500
Tramo KNF 10in PROF WHT LG
CHEF INOX Cutting Board 30X45c
white

Measuring Jar 2L
Bowl Mixing 285mm
Bowl Mixing 344mm

Spatular Flat 10 in

30
30

NEW
NEW

115450 GLOVE BAKING THERMOHAUSER

Equipment List Continued

KNIFE S/STEEL BREAD ANKO

292644 42688839

SINK BENCH S/B 700x1200 LEFT

209392 S/S

SINK BENCH S/B 700x1200 RIGHT

209393 S/S

166425 BENCH WORK S/BACK 700x1500

113858 KNF MEAT 10in PROF WHT LG

CUTTING BOARD PE

113091 300x450x12mm

JUG MEASURE 2.0L BLUE SCALE

172504 CHEF INOX 31054
119033 BOWL MIXING 3.6L 285x95mm S50n order ETA 4-6 wks
119034 BOWL MIXING 6.5L 344x107mm On order ETA 4-6 wks

SPATULA STR 300mm S/S WDN

197198 HDL

Is this a storage shelf or Cooling rack as per image on next
worksheet?

Need to Request Pricing & Lead-time

Need to Request Pricing & Lead-time

In1G

In1G

In 1G - Depends if they want left side sink in bench

In 1G - Depends if they want right side sink in bench
Whats this?

Need to confrim pricing & Lead-time, One in 1G damaged
apparently

In1G

In1G

In1G

In1G



